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We area socialorganization:

Å Dedicatedto EarlyChildhoodCareandDevelopment.

Å Thatpromotesandprotects theChildrenõsRights.

Å That promotes non-discrimination, protection and assistancefor

childrenfrom earlyage.

Å That accompaniesthe familyandthe communityto guaranteethe

care,protection anddevelopmentof children.

Å That work for Early childhood with a Rights approach,

Development in family and community environments in the

Colombianterritories.

Strategic achievements

A strategic ordering process was carried out, taking the following

decisions:

1. Strategic Planning  





What do we do best?

1.Early childhood

ÅEarly childhood care with a focus on Family and

Community Rights. Institutional, Family, Community, Own

andIndigenousCommunityModality.

ÅTransfer of knowledge and training to our own

educational agents and training to external educational

agents.

Strategic achievements







2.RegularEducation
Å Thisservicewill be offereduntil 2021.

Å Villa Lilian headquarterswill be sold: both Child Development

Center andSchool.

Å Will not beprovidedthe serviceof PrimaryandSecondarylevels

3. Social and Community Development
ÅAttention to earlychildhoodwill be carriedout with

strengtheningin interventionin the familyand community.

ÅTraining for work and entrepreneurshipfor mothershead of the

family.

ÅPromotionand accompanimentof communityleaderswho watch

over earlychildhoodaccompanimentto families.

Decisions Made In:



25,655

In 2020 we took 

care of 28,788 boys 

and girls 

Strategic achievements
2. Care , support and development of 28,788 children . 100% response to the 14 contracts in the middle of the

pandemic of Covid 19.



Contracts 2020 by line

3. Execution of contracts with the Mayor's Office of Medellin , Rionegro, Envigado and Marinilla towns ; and

organizations such as ICBF, Government of Antioquia and Comfama .100%compliance .

LINE ORGANIZATION

NUMBER OF 

CHILDREN

COST 2020 (Colombian

pesos)

STATE

ICBF 17.067 33.405.325.316

GOVERNMENT OF ANTIOQUIA 8.755 11.748.406.938

TOWN HALL OF MEDELLIN 1.655 7.108.449.488

TOWN HALL OF ENVIGADO - 1.254.033.211

TOWN HALL OF RIONEGRO - 149.220.874

TOWN HALL OF MARINILLA 50 42.000.000

SECRETARY OF EDUCATION OF 

MEDELLIN 781 1.254.142.065

PRIVATE COMFAMA 480 1.750.830.076

INTERNATIONAL
HUMANITARIAN AID - 1.147.662.480

THE ASHMORE FOUNDATION - 137.717.174

TOTAL  28.788 57.997.787.622

Strategic achievements



Strategic achievements

95%

2%
3%

Estado Cooperación Internacional Privados
54.961.577.892

1.285.379.654 1.750.830.076 

Estado Cooperación Internacional Privados

Contracts 2020 by line



Strategic achievements

MODALITY QUANTITY
MODALITY COST, 2020 

(Colombian pesos)  

INSTITUTIONAL 9915 $34.304.331.362 

FAMILY 6.398 $13.185.387.354 

HCBI 10.894 $8.079.331.128 

OWN 800 $1.073.480.350 

REGULAR EDUCATION 781 $1.313.257.428 

TOTAL 28.788 $57.955.787.622 



Institutional Modality
Child Development Centers 



Family Modality
Attention to Mothers and Children in Rural Areas, Colombia



HCBI Modality
Services and Training for Mothers who take care of the communitty children



Own Modality 
Services to Indigenous Communities and Families



Strategic achievements
4. Services to early childhood in the different modalities which generated diverse strategics and

learning that strengthens the foundation .



Å 100%of the payrollof $59,034,737,915(ColombianPesos).1,823generatedemployees.

Å Alliancewith EAFITUniversityfor 5 years, for trainingof educationagents.

Å Alliancewith FundaciónCarvajal,ProjectòSaberesó.

Å Allianceswith severalnational and international foundationsand organizationssuch as: Fundacion

FraternidadMedellin, Auteco SAS,National PhilanthropyTrust, FundacionSanBlas,FundacionExito,

FundacónSofia Perez de Soto, Londoño Gomez, Colombia Cuida Colombia,CA Mejia, Autolarte,

Medias Crystal, Bios, InversionesLondoño Uribe, Accor Hotels Colombia, Lacteos Betania,SM

Innovaciones,J. Angel y Compañia, AsociacionGranos de Arena,Tiempos,BancoAV Villas,Sucden

Colombia,Constru mantenimientoJV,Corbeta, Saciar,BancoArquidiocesanode Alimentos,Neacol,

FundacionGente Unida,AsociacionAlivio del Dolor, PatrullaArea de Antioquia,UniversidadEAFIT,

Cavalia,FundacionConconcreto,UniversidadCooperativade Colombia,Centros comercialesElTesoro,

PremiumPlaza,Mayorca; PersonalSoft,Todo en Artes,CorporacionHector Abad,FundacionColumbus

School,Somos,Corporacionvolvera la gente,Bavaria.

Å Solidarityof suppliersand creditors:  AccountingOutsourcing, StatutoryAuditor, PropertyOwners, 

Employeesand ServiceProviders. 

Strategic achievements



Strategic achievements

Monitoring of the next 5 indicators:

1. Affiliationand Access to healthservices

2. Availabilityof food for children

3. Habitabilityand accessto publicservices

4. FamilyCoexistence

5. GovernmentBenefits

Å A contribution of $1,600,000,000 (million colombianpesos),was made in the care of early

childhood systemwith the ICBF and the Government of Antioquia: Training of education

agents through the alliance Eafit University ðFundacion Las Golondrinas, education

Kits, Anthropometric equipment , Compulsory counterparts for contracting with the

state .

Å 1,209,096 home callswere madeto adviceabout: Nutrition , Assessmentof children

development, educationand psychology. 



ñI take care and I listen to you at homeò
Give added value to the care of children with the proposal ñItake care of and I listen to you at homeò



Strategic achievements
Å Systematization of the FLG education model for early childhood

- The environment , the third teacher . 

- Education = Children's interests

- The teacher : Agent provocateur of interests

- Teacher ,  Agent Inquiry

- Education project -based developed by children

- We seek exploration , observation and participation



FLG Education Model



Strategic achievements
We became members of GIFMM Antioquia (Interagency Group on Migratory Flows - UNHCR-

OIM, 2021) with 22 other organizations:



Strategic achievements
We reach homes with the FLG education model despite the pandemic of Covid 19



Strategic achievements
We reach homes with the FLG education model despite the pandemic of Covid 19 



Strategic achievements

Å Strategicfor measuringthe impact of the educationmodel on childrenõs

(Cuantix) 2021.

Å Formation of financialand administrativecommittees from the Board of

Directors,whcihguidethe processesof the FLG.

Å The Foundationcarriedout a pilot test of alternationof the ICBFin the El

Porvenir Child Development Center in Rionegro, November 2020,

becominga participantof the ColombianStateiniciativewhichmeasurethe

results.



Child Development Center, El Porvenir, Rionegro

Pilot Test Alternation 

Children's Alternation Experience 



Children's Alternation Experience 

Child Development Center, El Porvenir, Rionegro

Pilot Test Alternation 


